2010 DISCERNMENT PROCESS

FOR PARISH COUNCILS & COMMISSIONS

COUNCILS, COMMISSIONS AND CONSULTATIVE LEADERSHIP

St. Anne Parish uses a parish-wide process to select new members for its seven parish consultative bodies: the Pastoral Council, Finance Council, Faith Formation Commission, Liturgy Commission, Social Justice Commission, School Commission and Stewardship Commission.  We believe that the Holy Spirit actively calls people to serve on these bodies and helps us as a community to determine who will provide the leadership needed.  Therefore, new members of our councils and commissions are chosen through a process of community discernment.    

The Pastoral Coordinator is appointed by the Archbishop to exercise a central leadership role within the parish.  He is charged with building up the community, assisting it in fulfilling its mission, and serving as its primary link to the wider church.  Councils and commissions assist the Pastoral Coordinator as consultative bodies.  The councils (Pastoral and Finance) collaborate with the Pastoral Coordinator to address the challenges and opportunities of the overall parish.  Commissions assist by collaborating in providing leadership in one particular area of parish life (e.g., school, liturgy, social justice).  Both councils and commissions serve primarily by recommending priorities, strategic planning (including the implementation of the Parish Five Year Plan), and communication.

WHAT IS “DISCERNMENT”?

Discernment can be defined as an attempt to determine God’s will for a particular situation.  Our Catholic tradition teaches that discernment is an important part of adult life, both individually and socially.  Community discernment is based on the belief that God is present and active in the Christian community, and that it is possible for the community to discern God’s will. 

In this process, the entire parish is invited to nominate parishioners (themselves or others) to consider serving on one of the consultative bodies.  Nominees are provided information about the roles and responsibilities of membership, and given the opportunity to prayerfully consider the call.  Then, with current members, parish staff and other interested parishioners, the nominees join in community discernment to discern whom God is calling to serve.  It is a process that seeks to listen to and respond to the direction of the Holy Spirit in the life of the individual as well as the community.

NOMINATION PROCESS

Every St. Anne parishioner is asked to prayerfully consider who might serve on the councils and commissions.  Parishioners may nominate themselves or other qualified persons by filling out a nomination form and returning it to the Parish Office or placing it in the collection at Mass.  Nominations may also be submitted by email at info@stanneseattle.org.   All nominations are due by Sunday, March 7.  Qualified nominees will be informed of their nomination by letter and will receive additional information regarding the council/commission to which they have been nominated.  

INFORMATION MEETING

Nominees are encouraged to attend the Nominee Information Meeting on Wednesday, March 31st, 7:00 pm in the Assembly Room.  At that time, consultative leadership, the role of the Councils and Commissions, and the Discernment Process will be discussed, and questions will be addressed.   Nominees are also invited to attend  a meeting of the council/commission to which they are nominated where they can meet with current members.

DISCERNMENT EVENING

The discernment process will culminate in a Discernment Evening on Wednesday, May 12 from 7 – 9 pm. At that time nominees will gather with the current members of the councils and commissions for a time of discussion, prayer and discernment.  All nominees must be present for the Discernment Evening to be considered for council or commission membership.  Everyone in the parish is welcome to attend and is asked to support those discerning through their presence and prayers.

COUNCILS & COMMISSIONS

INFORMATION, CRITERIA & TERMS OPEN

CRITERIA FOR MEMBERSHIP

The following are the recommended criteria for membership and basic descriptions of councils and commissions

for parishes in the Archdiocese of Seattle.
Anyone nominated for membership on any consultative body should be:

· registered and supporting member of the parish; active participant in parish life;

· in possession of an understanding of and commitment to the Church in accord with the principles of Vatican II;

· baptized and confirmed Roman Catholic in good standing with the Church;

· committed to prayer, study, listening and dialogue;

· committed to giving the time needed for participation, including attending monthly council/commission meetings;

· not currently employed by the parish or parish school, or a relative of, or living in the same household as, 

· a parish or school employee;

· an individual may serve on only one consultative body at a time.

PASTORAL COUNCIL

 The Pastoral Council serves as a consultative body to the Pastoral Coordinator by:

   ·  recommending parish priorities, direction and policies through pastoral planning;

   ·  evaluating and monitoring the implementation of the Parish Five Year Plan

   ·  promoting communication and understanding among parish organizations;

   ·  supporting the work and ministry of the Pastoral Coordinator.

Specific membership criteria:

· registered parishioner for at least 1 year and fully initiated for at least 2 years
· ability to dedicate 10 hours per month (including meeting time) to council work

Meetings are usually held on the 1st Wednesday of the month.  

Three 3-year terms are open.

FINANCE COUNCIL

The Finance Council serves as a consultative body to the Pastoral Coordinator by:

   ·  advising the Pastoral Coordinator and Pastoral Council regarding effective stewardship of 

     parish financial and personnel resources;

   ·  developing and overseeing the parish budget 

   ·  recommending parish priorities, direction and policies in light of the Parish Five Year Plan

Specific membership criteria:

· expertise related to finance, personnel and/or facilities management
· ability to dedicate 4-6 hours per month (including meeting time) to council work

Meetings are usually held on the 3rd Wednesday of the month.  

Three 3-year terms are open.

FAITH FORMATION COMMISSION

The Faith Formation Commission serves as a consultative body to the Pastoral Coordinator by:

   ·  working with staff to implement faith formation related elements of the Parish Five Year Plan ;

   ·  ensuring that quality faith formation programs are implemented.

Specific membership criteria:

· familiarization with (or willingness to become familiar with) church documents and archdiocesan guidelines related to catechesis 

· ability to dedicate 4-6 hours per month (including meeting time) to commission work

Meetings are usually held on the 4th Wednesday of the month.  
Four 3-year terms are open.

LITURGY COMMISSION

The Liturgy Commission serves as a consultative body to the Pastoral Coordinator by:

    ·  assessing the parish’s needs in the areas of liturgy and communal prayer;

    ·  working with staff to implement liturgy related elements of the Parish Five Year Plan ;

    ·  recommend policies & practices consistent with archdiocesan and universal church norms.

Specific membership criteria:

· willingness to discern parish needs based on liturgical norms and pastoral needs

· ability to dedicate 6-8 hours per month (including meeting time) to commission work

Meetings are usually held on the 2nd Wednesday of the month.  
Three  3-year terms are open.

SCHOOL COMMISSION

The School Commission serves as a consultative body to the School Principal and the Pastoral Coordinator by:

   ·  recommending priorities, direction and policies through pastoral planning;

   ·  working with the principal and staff to facilitate the implementation of the School’s Five Year Plan;

 
   ·  promoting communication and understanding among school organizations.

Specific membership criteria:

· commitment to Catholic education and advocacy for strong relationship between the Parish and the School

· ability to dedicate 4-6 hours per month (including meeting time) to commission work

Meetings are usually held on the 3rd Wednesday of the month.  
Four  3-year terms are open.

SOCIAL JUSTICE COMMISSION

The Social Justice Commission serves as a consultative body to the  Pastoral Coordinator by:

   ·  working with staff to implement social justice related elements of the Parish Five Year Plan ;

   ·   recommending ways of addressing specific issues and the human concern needs of the local area;

   ·   works to encourage and foster the outreach ministries in the parish.

Specific membership criteria:

· familiarity with and/or willingness to learn about Catholic social teaching and to be proactive in social justice issues

· ability to dedicate 2-4 hours per month (including meeting time) to commission work

Meetings are usually held on the 3rd Wednesday of the month.   
Three 3-year terms are open.

STEWARDSHIP COMMISSION

The Stewardship Commission serves as a consultative body to the Pastoral Coordinator by:

   ·  promoting stewardship of time, talent and treasure as a way of life at St. Anne;

   ·  working with staff to implement stewardship related elements of the Parish Five Year Plan ;

   ·  providing leadership, planning, strategies and materials for this effort. 

Specific membership criteria:

· commitment to the principles of stewardship as an expression of Christian discipleship

· ability to dedicate 4-6 hours per month (including meeting time) to commission work

Meetings are usually held on the 2nd Wednesday of the month.   
Six 3-year terms are open.
